
 
Dornan Behavioural Based Safety Programme’ 

Dornan is committed to ensuring the Health, Safety and Welfare of our workforce and all who work with us.  
Incident Prevention is the key to our strategy and our Behaviour Based Safety Programme helps to 
reinforce our Safety Culture, Safety Behaviour and Safety Training ensuring Safety is in our DNA. 

 
The purpose of the Dornan in‐house behavioural based safety programme is to: 

• Help recognise that every site team member has responsibility for safety awareness and helping to 
identify Health and Safety risks within their environment; 

• Promote Incident Prevention; 

• Identify and promote the Key Safe Behaviours and Conditions which will help to minimise risks to 
Health, Safety and Environment; 

• Proactive direction to enhance safety as a core value through employee participation.  Safety 
Observation Reports and Safety Incentive Scheme help to keep Safety foremost in the minds of all 
Employees. 

• Strive for continuous improvement through acknowledgment and positive feedback, 
encouragement, coaching and reward 

• Promoting and encouraging positive awareness through increased employee engagement. 

• Developing strong lines of communication between all team members. 

Supervisors have been trained in promoting, acknowledging and encouraging safe behaviours. All 
supervisors are required to carry out weekly safety observations and provide on the spot feedback and 
coaching as needed. The Project Manager carries out weekly performance reviews with Safety Manager 
and delivers feedback on the team’s performance. Supervisors, or a nominated person, talk about safe 
behaviour patterns at the weekly Toolbox Talk.  It is of utmost importance that an “open door policy” is 
established and encouraged between all parties from field operatives through to Main Board Directors to 
maintain proactive communication for continuous improvements on all EHS aspects. 

Safety performance is tracked by measuring key targets each month to ensure the behavioural programme 
is running properly.  The Project Manager or other nominated manager delivers regular briefings on EHS 
performance. 
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