
Three Years of Peer-To-Peer 

Safety Conversations

The Power Industrial Group’s 

Experience and Future



The Problem

In 2009 a root cause analysis of accidents and incidents, on a site where the 

Power Industrial Group are principal contractors, revealed that many of the 

recorded accidents and incidents could be attributed to human or behavioural 

error. This was in spite of the many safety campaigns and initiatives taking 

place. 

The question was asked, what could be done to tackle the human error and 

also make safety behaviour changes that stuck?

“the hazards and near hits 4-5 years ago … were very much behavioural issues” –
Manager 



Proposed Solution

The Power Industrial Group applied for a project looking at behavioural 

change and safety culture through the government back Knowledge Transfer 

Partnership (KTP) scheme.

In collaboration with Manchester Metropolitan University, and the client site 

where the Group is principal contractor, the Power Industrial Group hired a 

KTP associate to develop, manage and evaluate a bespoke behavioural safety 

initiative, with the aim to expand across the whole of the Groups company in 

the future. 

“Knowledge Transfer Partnerships (KTP) supports UK businesses wanting to improve 
their competitiveness, productivity and performance by accessing the knowledge and 
expertise available within UK Universities and Colleges” – KTP Website 



The Initiative – “One2One”

With a doctorate in Psychology, the KTP associate 

utilised their knowledge to develop a safety 

conversation initiative called One2One; based on 

the principals of positive psychology, 

neuropsychology and decision making.

Unlike other safety conversation initiatives this 

project decided to focus on peer-to-peer safety 

conversations, meaning the whole workforce was 

the target of engagement, as opposed to just 

targeting supervisors and managers (though these 

were also targeted).



The Initiative – “One2One”

The associate trained all staff on site in effective 

safety conversations. This training was also 

extended across the Power Industrial Groups senior 

management, with all of their Directors and Head of 

Divisions trained as well.

Site staff recorded conversations both electronically 

and by paper (which ever suited the employees 

needs), and were later analysed by the associate. 

Analysis was communicated out through different 

mediums. By linking in with the HSE team, the 

information gathered was utilised to target specific 

behaviours and develop solutions to raised issues. 



Results

Evaluation of the initiative took the form of …

• Safety Culture Surveys – Conducted at the beginning 

and end of the project (2011 and 2013)

• Interviews with client and contracting staff 

• Statistical Analysis of accidents/incidents and safety 

conversations recorded. 

A statistically significant relationship showed a link 

between the number of behaviours discussed and a fall in 

accidents and incidents (measured through Total 

Reportable Incident Rate).

Specifically linked to safety conversations, a reduction was 

found in issues relating to falling at height and vehicle 

movement on site.

“People now realise 
they have an 
obligation to report 
near hits and 
incidents – and I can 
see that
people have actually 
acted on the 
discussions we have 
had” – Site Employee

“People aren’t so 
much afraid to talk 
to each other now” –
Site Employee



Results

As for site safety culture, substantial 

positive shifts in views relating to 

Management, Supervision, 

Communications, Safety as a value, Work 

Force Involvement and Improving Safety on 

site were found – measured through the 

safety culture surveys and interviews.

Many changes to the Groups procedures 

and areas it operates in, namely: changes 

to PPE (namely eye protection), re-design 

of walkways, traffic control changes, TBT 

topics and more.

Unintended, it has also given the 

employees an unofficial way to highlight 

other topics such as welfare issues. 

“I was happy, because I 
could understand what this 
lad was doing. And he was 
happy because he knew 
that
as his supervisor, I had 
talked, listened, and 
understood his work and his 
point of view.” - Supervisor

“Three or four years ago 
conversations were very 
one sided and 
confrontational. One2One 
has changed all
that. The conversations are 
meaningful, they add value 
and they have an end 
product.” - Supervisor



The Future 

The Power Industrial Group has taken the Knowledge 

gained from this project and is now rolling out a re-

developed initiative across their whole group, based on 

lessons learnt over the past three years.

In December 2013 six project managers, eight 

supervisors and one director of the company’s Industrial 

division under went behavioural safety training. This 

involved a mix of presentations, group discussions, 

communication activities, role play and actual site 

practice.

A substantial effort to engage our apprentices in the 

process saw five under take a shortened, more skills 

focused morning, similar to the training above. 



The Future 

The Power Industrial Group look forward to the next three years of 

behavioural safety, and beyond!

If you have any questions about the Power Industrial Group’s behavioural 

safety initiative please contact Mike Mahoney (HSE Director) or Aaron Percival 

(HSE Innovator)

mikemahoney@pjdltd.com

aaronpercival@pjdltd.com
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