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Sharing our Safety Initiatives with the Engineering Industry 

ababababccccdddd     is a global leader in power generation with a portfolio of products covering all fuel 
types. From fossil and biomass to nuclear and renewables, 25% of the world’s power production 
capacity depends on Alstom technology or services. 

The ‘Emergency Rescue Training’ Initiative 

There are both legal & moral reasons to ensure that emergency arrangements are in 
place should the unexpected occur. When putting such arrangements in place often the 
industry is supported by 3rd party specialists satisfying 3 key 
elements: Legal Compliance, Ability to Rescue & crucially Giving 
Confidence to the workers who are engaged in the activities. 

Recognising that these emergency arrangements are very costly to 
provide & that they are infrequently required to be deployed, the 
question raised within Alstom was: “Can we provide a more cost 
effective service that is fully compliant with legislation, enhances the 
ability to rescue & further raises the confidence levels of our 
workers”?  The answer to that question is yes. 

The Thought Process 

We needed to identify what our capabilities were & 
importantly what they were not – we then needed to gain 
the missing competencies. 
 
We fully recognised that we were non rescue capable – we simply 
didn’t have the expertise, the equipment or the needed experience.  
We need to identify competencies, gain experience, perform 
training, design or procure equipment, build teams & have those 
teams in the needed locations. Once delivered, we have the vision 
of being fully independent & rescue capable. 
 
What Were The Anticipated Benefits? 

• Raised confidence across the entire project: Customers, 

Management,  Employees & Sub-Contract Partners 

• Provision of Industry Specific Rescue Arrangements 

• Reliable, Flexible Service 

• Cost Reduction / Better Service 

Training Modules 

• Rescue Support & Identifying Risk 

• Assessing Situations 

• Trauma Management 

• Extended First Aid 

• Installation, Maintenance & Use of Rescue Equipment 

• Rescue from Height 

• Confined Space & Breathing Apparatus Training 

• Fire Awareness Training 
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Timeline of Expectations 
 
Phase One: November 2013 

• Identify suitable personnel to be trained 

• Medicals of selected personnel 

• Risk analysis of what is being requested (types of confined space, work at height) 

• Equipment procurement 
 
Phase Two: December 2013 

• Deliver training 
 
Phase Three: January / February 2014 

• Transition from training achievement to becoming competent 

• Rescue plan writing, team supervision, on-going on job team training 

• Continued on site exercises to demonstrate capabilities 
 
Phase Four: March 2014 

• Self-sufficient as formal rescue team 

• Final on site rescues to validate competency and  effectiveness 

• Review of transition process 
 

Can The Initiative Benefit Customers In The Industry? 
 
We are fully expecting that this 
approach can be replicated by sub-
contractors & / or customers.  
 
We anticipate providing all stakeholders 
with confidence that Alstom can deliver 
a 1 stop shop for not only 1st rate 
delivery of customer repair, but also in a 
manner that instils confidence and 
removes reliance on costly 3rd parties or 
places undue strain on the already over 
stretched emergency services. 
 
 


