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Interserve Human Performance Programme 

The Human Performance programme consolidates current processes and helps our workforce maintain positive 
control of a work situation. Positive control means that what is intended to happen is what happens, and that 
is all that happens. Before taking an action, a conscientious individual understands the significance of the 
action and its intended result. Such thinking takes time. All human performance tools deliberately slow things 
down to ultimately speed things up by avoiding delays that accompany events triggered by active errors. When 
used conscientiously, the Human Performance programme gives the individual more time to think about the 
task at hand - what is happening, what will happen, and what to do if things do not go as expected. The 
workforce primary goal is to retain positive control at critical steps when incident free performance is 
essential for safety. Using these human performance tools does not guarantee perfect performance, but 
individuals can greatly reduce their chances of injury.  
 
The Human Performance programme include:  
 

 Pre-Task Preview  

 Pre-Task Briefing  

 Point Of Work Risk Assessment (POWRA) and / or Take 5  

 Procedure Use and Adherence  

 Hazard Spotters  

 Changing Attitudes Towards Safety (CATS) Behavioural Observations  

 Reporting Incidents And Near Misses  

 Effective communication 

 Post Task Review 
 
Interserve Take 5 Risk Assessment is designed to supplement the work activity risk assessment / method 
statement (RAMS) and NOT replace it ensuring the workplace risks are further considered prior to commencing 
work encouraging the workforce to make a personal commitment to quality, safety, health & environment 
(QSHE).  All employees must ensure that they understand their  responsibilities and follow the appropriate 
standards, procedures, work instructions and processes when performing work activities. 
 
The Key Performance Factors are to ensure we always have the highest risks in construction works front of 
mind and provides some guiding principles for our high risk activities and encourages you to make a personal 
commitment to safety. We must make sure that we understand our responsibilities and follow the appropriate 
standards, procedures, work instructions and processes when performing construction works.  
 
The initial impact on the business is very positive with our Accident Frequency Rate and Accident Incident 
Rate reducing to 0.05 and 90 respectively; the lowest in 16 years.  The feedback from the operatives are that 
they feel they are all empowered to make decisions that will create a safe work place, even if it means 
stopping work if it is unsafe until it can be done without harming anyone.  A prime example was when a main 
board director was getting ready to carry out a site visit.  Prior to leaving the compound an operative stopped 
the director and informed him that he could not proceed on site until he changed his safety footwear from 
rigger boots which are banned within Industrial Services to laced, ankle support safety boots. 
 
Interserve implemented the Interserve Incident Free programme in 2010, and progress in cultural change has 
been significant with the accident incident rate reducing from 532 to 90 and accident frequency rate reducing 
from 0.30 to 0.05. 
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