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Medicals within the Sector 
Within 2015 the Oil and Gas Sector had a drive to encourage everyone who works with 
Costain to have had a medical within the last two years, either general health and wellbeing 
or a safety critical medical dependent upon their role within the organisation.  

Health and Wellbeing medicals were implemented through utilising company Occupational 
Health Nurses for some of our projects, and arranging a medical van to attend our project 
sites to increase the numbers of health and wellbeing medicals.  

By December 2015 all of our projects within the Oil and Gas sector had achieved over 83% 
take up of a medical, with the rest either opt out or booked. 

 
Within the Manchester Design office 96 medicals were completed within 2015, along with 
other services such as weight clinic and blood pressure monitoring clinic. The data from 
these medicals showed the 50% of people who attended the medical were within the healthy 
BMI range, which is a great achievement as the NHS statistics indicate that only 34% of men 
and 39% women fall within this category. 
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Training 

Process Safety Training 
Costain have a Major Accident Prevention Policy and a Group Process Safety Manager, who 
is in the process of delivering 3 day Process Safety Management training throughout the 
organisation to ensure the workforce’s understanding of process safety risks. In addition to 
this some of our recent projects have started to deliver process safety awareness sessions 
as detailed below. 

The DFRP project is being undertaken on a fully operational gas terminal, with minimal 
interruptions to business as usual operations. To highlight the dangers to a workforce which 
does not have extensive experience of working in such a high risk environment, weekly high 
impact process and behavioural safety 'stand-down' sessions are being implemented. These 
vary and cover such areas as human behaviours in group situations, learning from disasters 
and process safety incidents. 

	  

On Site Specific Training 
Bespoke Emergency rescue training has been 
delivered on some of our Oil and Gas projects. 
Through conducting site specific training it 
ensures that everyone is familiar with the site 
processes / plans and gives hands on practice 
with the equipment that will be available during an 
emergency.  

 

Office SHE and Intervention Training 
Following the October SHE Impact day feedback was received regarding people not feeling 
confident to challenge unsafe behaviours in an office environment due to the difference in 
culture from a construction site, in line with this an Office SHE package was put together 
which details the different hazards and risk present in an office environment and is designed 
to be fully interactive.  

Following the Office SHE training, and an intervention course has been designed which will 
act as a bolt on, which provides learners with the tools to both challenge behaviour and how 
to accept a challenge.   
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Engagement 

 

Safety Observation Scheme and Feedback  
On the recent Barrow Terminal Project there were a total of 1160 observation cards 
submitted during a 15 month period from the start of works on site. The increase in 
observations from February 2015 can be attributed to the introduction of daily town hall 
morning safety briefs where observations from the previous day are read out and feedback 
is provided daily by the Costain Construction Manager. This open forum provides an avenue 
of communication on the project between operations and management. 

As part of the engagement initiative on the project, each observation card is worth £10 (£5 
from Costain and £5 from the Client); this donation along with monies raised during charity 
events on the project has generated £15,000 for the North West Air Ambulance and £15,000 
for St Mary’s 

Hospice 
in Barrow in 

Furness.  

 
 

 

 
 
 
 
 
 
 
 
 
 

“You Said, We Did”  
Costain use “You Said, We Did” posters as a mechanism to provide the workforce with 
feedback on a weekly basis regarding action closure from observation / hazard report cards. 
This ensures that everyone is aware of any actions taken by the project, which could include 
updating process or procedures, or purchasing alternative equipment.    

 

Climate Survey 
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Costain carry out periodic climate surveys on all projects with all Operatives and Supervisors 
to get an understanding of the safety culture on the project and any areas for improvement. 
The results from the climate survey are analysed and improvement plans put into place for 
any identified problem areas.  

 
 

SHE Impact Day 
Two Costain SHE Impact Days are held each year. These presentations will be conducted 
throughout the entire Costain organisation, on the same day and time throughout the 
country, delivered by members of the Senior Leadership Team.  

The content of the SHE Impact day is usually made up of learning from the previous six 
months, and any changing industry guidance / best practice. Industry speakers can often be 
invited to present 
at the SHE 
impact days.  

During 2015 an 
Office SHE 
impact day 

presentation was created for the Sector offices, which included relevant hazards, and 
focused on safety in design.  
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Confined Space Training at our Industrial 
Services and Civils Division on Lindsey Oil 
Refinery 
Through the specialist nature of the works undertaken 
on the Costain Industrials Services and Civils Division, it 
was identified that there were currently no training 
packages on the market that would cater for the 
activities undertaken. The main issue is confined space 
entry to undertake jetting activities in the Oil Refinery 
whilst wearing full Breathing Apparatus. 

To combat this issue the project have developed their 
own training package including a training area, which is 
currently going through accreditation process.  

The benefit of holding in house training is that Costain 
can be assured of the competencies of their workforce 
prior to being allowed onto the Oil Refinery. This training 
is undertaken by all new starters on the project, on day 
one, to ensure that they can work to approved guidelines and are aware of their 
responsibilities when confined space working. 

The initial part of the training takes place in our purpose built class room where the 
candidates are taken through the theory	  side of the course, the key elements being the 
hazards associated with work of this nature, legislative requirements and atmospheric 
monitoring. 

After completing a test the team will then head out to the practical area where they will don 
the necessary PPE. A rescue tripod will be erected and the atmosphere will be monitored by 
a nominated “team leader”. When the team (3 operatives) have made entry a tray section 
will be removed by the team to gain access to the lower chamber. A further gas test will then 
be made before the group climb down a short ladder. Once the team are in the lower 
chamber they will make their way through a 36” diameter pipe that is 3m in length and takes 
them into a further tank.  

The instructor at this point will sound an alarm, switch off the lights and the crew will be 
expected to make their way through the pipe, into the lower chamber, up the short ladder 
and out onto the top of the cabin. 

Ultimately it is proposed that the team will spend a full day in the classroom doing theory and 
a full day out in the training tank and be expected to rescue a fallen colleague on a stretcher 
thus providing an excellent level of training for our own employees and to other companies in 
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the local area. 

 

 

Recognising Innovation within Our Sector 
Costain has an innovation scheme in place to recognise learning and best practice in each 
organisation, and to share the best practice throughout the businesses.  

Any ideas that potentially may deliver savings or improve quality and safety are taken 
forward and developed by the Costain Blue Innovation Trust.  

The benefits of developing ideas include: 

! Customer relationships – demonstrating a collaborative approach to solving their 
problems with innovation 

! Brand – recognition from current and potential customers, external stakeholders and the 
wider industry 

! Work-winning – competitive advantage derived from addressing step change innovation 
towards specific customer needs 

! Supply Chain – closer, collaborative working giving rise to a better understanding of our 
supply chain’s ability to innovate. Harnessing the supply chain’s expertise and getting the 
most out of them 

! People – empowering Costain people to make a difference to the company, and in doing 
so spreading the culture of innovation exponentially 

! Risk Management – by sharing the cost of innovation 
An innovation log will be produced for the project which will record all innovations, this will 

feed into the sector and group Innovation logs within Costain.  
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Staircase Safety 
To increase the number of observations within the office 
and identify non-compliance, the Manchester Office has 
developed an Observation Board to gather feedback from 
staff and help identify areas for improvement. 

The observation boards are placed at the top of each 
staircase on each floor and are filled in by all stair case 
users. People are encouraged to challenge others who 
may not be following the rules to improve awareness of 
not only their own but other peoples’ safety, and ultimately 
change behaviours and attitudes. 

The data below shows the % behaviour change we have 
seen in the 10 weeks since implementation, and we are 
going to refocus our efforts in 2016 through Office SHE 
and 

Intervention Training.  
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Our Place Manchester 
‘Ourplace Manchester’ was set by a team of Costain volunteers after moving to the new 
office building. The aim of the Team is to encourage staff involvement in various events 
which have taken place throughout the year and help to build a strong team spirit. Ourplace 
also works with the SHE Team to raise awareness and participation in SHE Events. 

A successful event which took place earlier on was Healthy Heart Day. The Day included 
CPR training, a lunchtime Skipathon, free pedometer goodie bags and healthy snacks from 
the British Heart Foundation recipe collection. 

A more recent event was Feel Good Friday which included Dress Down Friday (proceeds 
went to the Hellrunner Team Challenge as part of Costain 150), Lunchtime Treasure Hunt, 
Harvest Festival Honesty Box (included home-grown produce, preserves and crafts) and the 
chance to win a free breakfast. 

The Team have been instrumental in improving the office environment where participation in 
events is encouraged and relationships have grown. 
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Costain Wildlife Week on our Oil and Gas 
Projects 
Highfield Moss is one of Greater Manchester’s most 
important bog sites and has been designated a Site of 
Special Scientific Interest reflecting its national 
importance. Seven staff from our Manchester Office 
helped create 4 peat dams to block the drainage ditches 
to help retain more water on this rare site and restore 
natural conditions. 

It is home to a wide range of bog (Sphagnum) mosses, 
bog plants and dragonflies, as well as being the largest 
site in the North West for the rare Marsh Gentian. Like all 
bogs it needs to be kept wet and whilst part of the site is 
in good condition the rest of the site has dried out due to 
two drainage ditches running through the site.  

On our DFRP Project spoil was removed from the 
construction site to make a habitat for wildlife on the 
outside of the project site. The remodelling included 
curves to allow shelter and growth of grass to provide 
areas for all types of wildlife to live there.  

On our Industrial Services and Civils Division in 
Immingham, bird boxes were put up as part of Wildlife 
week, and on our Oil and Gas pipelines project bot boxes 
were erected with members of the Humber Nature 
Partnership.  

	  


