
One of UCEL’s objectives for 2019 after implementing their Mental 
Health policy in 2018 was to ensure that ‘What we say is what we 
do’.

To ensure this happened a programme of Mental health awareness 
and education was developed and a 12 month roll out plan 
implemented. This enabled the programme to be driven 
throughout the year. Far too often are campaigns and objectives 
implemented with gusto at the beginning of each year and run out 
of stem. 

Mind, The Samaritans, Rethink etc were all contacted with requests 
for guidance and information to aid in this programme of mental 
health awareness being a success.

Every year UECL perform a back to work presentation to all 
workforce and management  on what went well for the previous 
year and what our objectives are for the coming year. This year 
kicked off with a video made by Crossrail ‘Gary's story’. A very 
poignant video on looking after work colleagues.

The year progressed with a display unit being purchased for a 
selection of booklets provided by Mind. The location of this display 
and its contents were located away from offices and congregation 
areas. It was understood that individuals may wish to take a booklet 
privately.
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At mid point through the year an off site presentation was given by the UECL 
occupational health provider. This presentation was in 2 halves. The first explaining 
what mental health was and the second part was regarding how to  keep a fit and 
health brain. Both requiring participation fro those in attendance.  

Through the year Toolbox talks and posters were delivered and refreshed aiding in 
keeping the focus of all employees on the importance of Mental health. 
Information provided by ‘mates in mind’ also proved beneficial in identifying 
depression, anxiety & stress exists in the workplace and in your work team. 

The next important step in the programme was appointing two mental health first 
aiders. It was decided that a male and a female undertake the course and UECL 
employ both sexes and it mat be easier to talk to somebody of the same gender.
Upon completion posters were printed, laminated and sent to all sites and offices.

As Christmas started to loom closer focus was put on the increased  pressure, and 
anxiety that individuals find themselves under, dealing with loneliness, the loss of 
somebody close. A video was shown each week during December addressing the 
topics and small group Toolbox talks were delivered each week. 

The understanding with regard to mental illness throughout the company and the 
participation and interaction has been second to none. Due to its success it is 
envisaged this programme will be revamped and  continue through 2019         
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