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Competence and SHE Leadership Capabilities 

Leadership is a key enabler of our strategy so we have developed a bespoke training 

package to help keep our senior staff at the cutting edge of SHE leadership. The training will 

be delivered by senior members of the SHE team throughout the year to ensure we reach all 

our: 

• Executive Board members 

• Divisional SLT members and 

• Contract Leaders 

Our target of 100% of Senior Leaders to attend and complete the course was achieved in 

2017.  

 

 

 

 

 

 

 

 

Revitalising Risk Management 

During 2017 we rolled out a new training package to all Contract and Office staff who either 

review or write Risk Assessments and Method Statements (RAMS).  The training addresses 

the lessons learnt from a review of incidents over several years and equips staff to deliver 

this key process with quality and consistency.  

 

This “hands on” training was delivered 

by Senior SHE staff on our Contracts 

and in our Offices.  The target was 

100% of those responsible for the risk 

management process to attend and 

pass the course which was achieved. 
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Targeted Risk Monitoring  

This new approach focusses both Contract Teams and Supply Chain SHE Inspections on 

the key risk areas faced by the Contract as their work progresses and the most important 

risks are controlled. It replaces the Weekly Inspection process.  

 

Safety Observation Scheme and Feedback  

As part of the engagement initiative on the Edradour Project an Observation Reward 

Scheme was developed to encourage the reporting of observations. A member of the 

workforce observed working safely may be awarded a small gift such as ear phones, t-shirts, 

fleeces etc. The person who has made the most significant contribution to safety selected in 

a month is awarded a prize to the value of £50. Observations raised are worth the equivalent 

of £5 up to the value of £1000 on a quarterly basis. This money is then donated to a Charity 

at the end of the Project nominated by the workforce.  

 

“You Said, We Did”  

Costain use “You Said, We Did” posters as a mechanism to provide the workforce with 

feedback on a weekly basis regarding action closure from observation / hazard report cards. 

This ensures that everyone is aware of any actions taken by the project, which could include 

updating process or procedures, or purchasing alternative equipment.    

 

SHE Impact Day 

Two Costain SHE Impact Days are held each year. These presentations are conducted 

throughout the entire Costain organisation, on the same day and time throughout the 

country, delivered by members of the Senior Leadership Team.  

The content of the SHE Impact day is usually made up of learning from the previous six 

months, and any changing industry guidance / best practice. Industry speakers can often be 

invited to present at the SHE impact days.  

During 2017 an Office SHE Impact Day presentation was created for the Sector offices, 

which included Mental Health Awareness and Sustainability. After the Impact Day, a 

member of the Senior Leadership Team engages with Staff on a Project or within an Office 

and implements an Action Plan which is reviewed to ensure close out. 
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Recognising Innovation within Our Sector 

Costain has an innovation scheme in place to recognise learning and best practice in each 

organisation, and to share the best practice throughout the businesses.  

Any ideas that potentially may deliver savings or improve quality and safety are taken 

forward and developed by the Costain Blue Innovation Trust.  

The benefits of developing ideas include: 

 Customer relationships – demonstrating a collaborative approach to solving their 

problems with innovation 

 Brand – recognition from current and potential customers, external stakeholders and the 

wider industry 

 Work-winning – competitive advantage derived from addressing step change innovation 

towards specific customer needs 

 Supply Chain – closer, collaborative working giving rise to a better understanding of our 

supply chain’s ability to innovate. Harnessing the supply chain’s expertise and getting the 

most out of them 

 People – empowering Costain people to make a difference to the company, and in doing 

so spreading the culture of innovation exponentially 

 Risk Management – by sharing the cost of innovation 

 

An innovation log will be produced for the project which will record all innovations, this will 

feed into the sector and group Innovation logs within Costain.  
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Staircase Safety 

To increase the number of observations within the office 

and identify non-compliance, the Manchester Office has 

developed an Observation Board to gather feedback from 

staff and help identify areas for improvement. 

The observation boards are placed at the top of each 

staircase on each floor and are filled in by all stair case 

users. People are encouraged to challenge others who 

may not be following the rules to improve awareness of 

not only their own but other peoples’ safety, and ultimately 

change behaviours and attitudes. In 2017, we focussed 

on stair case safety and car park safety. 

The data below shows the results for the drive to improve 

car park safety over a two-month period. A Safety Circular 

– My Carpark Rules and a briefing was given to staff. We 

are hoping this will lead to a change in behaviour going 

forward. 

 

 

Medicals within the Sector 

Within 2017 the Oil and Gas Sector had a drive to encourage everyone who works for 

Costain to have had a medical within the last two years, either general health and wellbeing 

or a safety critical medical dependent upon their role within the organisation.  

Health and Wellbeing medicals were implemented through utilising company Occupational 

Health Nurses for some of our projects, and arranging a medical van to attend our project 

sites to increase the numbers of health and wellbeing medicals.  

 

 

Car Park/Approach Road Safety

 using car park safely and driving within the speed limit

not using the car park safely and/or not driving within the speed limit in the car
park/approach road.
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By December 2017 all projects within the Oil and Gas sector had achieved over 83% take up 

of a medical. 

 

Health Maturity Matrix 

The objective of the Health Maturity Matrix is to inspire Contracts and Offices to achieve the 

highest standards and demonstrate continuous improvement in the management of health & 

wellbeing.  

The matrix for Contracts was launched in early 2016 and the matrix for Offices launched in 

2017. 

During 2017 Contracts and Offices had to review the requirements for the relevant standard 

of the matrix, implement actions to address any shortfalls and then gather together evidence 

which will demonstrate compliance.  The Contract and/or Office is then visited and reviewed 

by an Independent Verifier. 

Manchester Office, Aberdeen Office and TOTAL Edradour Project achieved a Bronze 

standard in 2017 whilst Immingham achieved Silver.  

 

Mental Health Awareness 

Oil and Gas Sectors greatest achievement for 2017 was our target to raise awareness and 

improve our management of mental health issues. Our mental health is just as important as 

our physical health and we wanted all Contracts and Offices to have access to a Mental 

Health First Aider (MHFA). The role of a MHFA is primarily to help a person who may be 

developing a mental health problem, regardless of the severity. They aim to beat the stigma 

around mental health in the workplace, listen non-judgementally, get people talking and 

recommend appropriate professional help if needed. All MHFA’s are required to complete a 

two-day Mental Health First Aid course which aims to provide them with the skills to support 
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colleagues going through mental health issues. 

All our Oil and Gas Management team attended a half day mental health course to increase 

awareness of mental health issues and signs to look out for if an employee is suffering from 

this condition. The aim is to roll this out further in 2018. 

To ensure we raised awareness to all our employees we used one of our SHE Impact Days 

to focus entirely on mental health. We invited external speakers from the Charity State of 

Mind to come and tell us their stories and how they suffered from mental health issues and 

how these were overcome. It was very emotional and empowering and engaged our staff. 

We received extremely positive comments about the presentation and it got our employees 

talking. Because of this, in the Manchester Office, we had over twenty volunteers who 

wanted to become MHFA’s. Across the business we trained 20 employees to become 

designated MHFA’s which ensured each contract and office had access to at least one 

MFHA.  

 

Environment Sustainability Focus Days 

To increase Environmental Awareness in the Oil & Gas Sector we had a month-long 

campaign raising many different aspects of the Environment encouraging staff to participate 

and get them thinking. A Lunch and Learn session was held to discuss ways in which we 

could look at our carbon and how to capture and reduce through Design. A car boot sale 

was held to encourage employees and contractors to recycle with the proceeds going to 

charity. We also had the Carbon Trust into the office to do an audit and identify areas in 

which we could be more efficient and subsequently reduce our carbon output.  

We also undertook a Volunteering Day with a local Charity Wythenshawe – Real Food which 

aims to encourage local people to live a sustainable and healthy lifestyle by growing and 

cooking their own food. This also encouraged team building and raising awareness of the 

difficulties in which some people find themselves in. 
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Reduction in Operational Carbon 

We recently launched the Resource Efficiency Matrix to continue to drive targeted reductions 
in operational carbon for Costain and our stakeholders. The matrix is currently under trial 
across sectors and at least one contract per sector will be independently reviewed from 
September 2017. The aim of Resource Efficiency Matrix is to inspire staff delivering projects 
to raise standards and innovate around resource efficiency. We also expect these measures 
to lead to cost benefits for our projects. 
 
 

Our Place Manchester 

Manchester ‘Ourplace’ is a team of Costain which aims to encourage staff involvement in 

various events which have taken place throughout the year and help to build a strong team 

spirit. Ourplace also works with the SHE Team to raise awareness and participation in SHE 

Events. Our main event and our most successful was Stand up for Cancer. 

 

The Stand up for Cancer Event began with the appearance 

of two giant donation stations where people could donate 

unwanted clothes and household items, which were collected 

by Cancer Research UK to sell in their shops. An amazing 

40 bags were donated, and with the charity raising on 

average over £22 per bag, that equates to the equivalent of 

over £800. 

 

As well as raising money, the office wanted to raise 

awareness and help people feel confident in knowing their 

bodies and how to look for signs which might be early 

symptoms of cancer. Two representatives from CRUK set 

up an information point in the office café one lunchtime to 

give everyone an opportunity to gain more information.  

 

 

The final week coincided with Channel 4’s week of celebrity special editions of some of its 

most popular programmes, including The Last Leg and Gogglebox. Although the Manchester 

office was celebrity-free, eight teams got involved in a special Office Pentathlon event. Each 

day, the teams took on a different challenge including skittles and virtual ski jump, the climax 

being a high-adrenaline Frisbee challenge! The winning team after five events was ‘That’s 

Not Important’, who excelled in both the Frisbee and Wall sit challenges. 

Wall Sit Challenge Virtual Reality Squats Referee Jon Smith 



 
 

 
 

Costain Oil and Gas  

RISE Award Submission  
 

 

The week also saw four team members sharing their stories of how cancer has affected 

them and their families; each writing a very personal blog which was emailed to everyone in 

the office over four days. The stories brought home the importance of supporting events 

such as Stand Up to Cancer, to help beat this terrible disease sooner. 

Over five weeks, the office raised an amazing £1576, which will be donated to the Stand Up 

to Cancer campaign via the Costain Foundation.  
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