
                                   

 

1  

 

 

 

Quality and Safety – Reducing the Risk 
 
Following our Q/A & HSE Management reviews during the last couple of years 
I have presented two sets of performances against the measures set. We 
have completed actions and learning points and continued to move forward 
however it was clear we needed to improve the integration between Quality, 
Health, Safety and Environmental systems. This began by reviewing our Q/A 
– HSE procedures, the main external/clients specifications and legislation 
regulations as well as the main general risks that has an impact on the 
company performance. Our objective was to ensure all our personnel are 
aware of how quality, health, safety and environmental procedures work hand 
in hand to achieve our goal. 
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GOAL 

 Compliance with specifications. 

 Compliance with LVE Procedures. 

 Compliance with Legislation. 

 Compliance with PED and PSSR. 

 Happy Client. 
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During this process as previously we identified the main areas were all the 
above merge such as estimating and contract review, project planning, 
fabrication, welding etc. We also reviewed current documentation such as 
Risk Assessments / Method Statements (RAMS), the training that had been 
completed both internal and external. We reviewed toolbox talks in place and 
the quality of what they delivered to our personnel, we also looked at non - 
compliance’s and corrective actions, safety observation reports and audits 
(positive and negative findings).  
 
From the outcome of the review we identified improvements we could make to 
ensure that we can provide more meaningful information, training and 
communication to our personnel regarding Q/A & HSE. We wanted to ensure 
by doing this we can improve our risk management. 
 
During 2014 we have carried out the following to help achieve our objective. : 
 

 Internal training regarding fabrication and welding for each selected 
project combining HSE and Quality requirements as well as the risks 
associated to LVE. 

 Internal training for welding fume awareness. 

 Fabrication / welders booklet supporting internal training. 

 Introduction of new Q/A toolbox talks. 

 Double toolbox talk sessions combining quality / health and safety with 
related themes. 

 Feedback and improvements via discussions and meetings to improve 
systems and reduce risks. 

 Q/A-HSE Audits combined. 

 Integration into the Company Induction. 

 Presentation of our objective to Clients. 
 
Improvements are evident in our fabricating and welding. Housekeeping in all 
areas in all areas has improved. The number and severity of Non-
compliance’s (HSE and Q/A) has reduced. Greater involvement from our 
personnel has help improve our performance. We are getting improved 
feedback from our personnel, sub-contractors and Clients. All are more aware 
of the importance of Q/A - HSE working hand in hand and the benefits this 
brings in reducing business risks. 
 
This initiative shall also continue during 2015. 


