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Sharing our Safety Initiatives with the Engineering Industry 

ababababccccdddd     is a global leader in power generation with a portfolio of products covering all fuel 
types. From fossil and biomass to nuclear and renewables, 25% of the world’s power production 
capacity depends on Alstom technology or services. 

The ‘Eradication of Lifting Incidents’ Initiative 

The initiative was launched as a result of analysis of the rolling 12 months safety data, up to & 

including September 2009, within Alstom Power Thermal Services UK (TSUK). The analysis 

conducted gave visibility of a disturbing trend within TSUK Field Service activities. A project was 

launched with the clear objective of eradicating lifting related incidents from our performance. 

In a rolling 12 month period up to & including Sept 2009, there were 30 lifting related incidents 

recorded across Alstom TSUK - each incident was reviewed to identify if the incident possessed the 

potential to have been more serious. This review process identified there were 11 incidents that, in 

the eyes of TSUK, could have resulted in severe consequences.  

The Thought Process 

An organisation cannot tolerate such potential events - we needed a determination to eradicate 
such incidents from our activities. 
 

Without doubt, the approach to ensuring lifting competence is in 
place within each & every individual involved in a lifting activity, we 
knew this would be a key ingredient to ensure success.  
 
Additionally having an in house lifting facility, purposely designed to 
support delivery of fully interactive training in an environment that 
reflects the service work & customer workplace environments 
carried out by TSUK would be a major step forward. 

 
What Were The Anticipated Benefits? 

There was one simple aim – Reduce Incidents associated with 

Lifting Activities which will ultimately remove the risk of people 

getting hurt.  

It should be noted that Lifting is a core activity within TSUK with 

literally hundreds of lifts take place each day. No injuries had 

occurred, however potential was present – this potential was not 

tolerable. 

Training Modules 

Both practical & academic training is delivered. The training is tiered, ranging from basic 

training for those new to the industry or in trades that interact with lifting activities, right 

through to Lifting Champions. 
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Has The Initiative Delivered? 

Data reported in February 2013 demonstrated that, for the preceding 12 months, TSUK reduced the 

amount of lifting related incidents carrying potential to have been more serious to Zero for a rolling 

12 month period.  

The impact of the enhanced training & the training 

environment has been well worth the investment. 

Reducing the potential levels to Zero for a R12 is the 

statistical indicator; other & more satisfying indicators 

are the cultural impact to our lifting community & the 

uptake from non-Alstom employers.  

The facility has quickly gained a reputation in the 

industry & has welcomed delegates from both the 

industry customer & supply bases. 

Although originally designed for Lifting Activities, the offerings within the training facility has 

increased significantly, the range of training modules now available to include, but not limited 

to: 

• Working at Height 

• Scaffold & Ladder use 

• Confined Space 

• Putting People to Work Safely 

• Launch of ALSTOM Zero Deviation Plan 
 
Next Steps: 

We must ensure that, as our lifting community re-visits the 

facility for refresher training & trade tests, the experience is 

different at each visit. Following feedback from delegates the 

facility will, in 2014, be upgraded with the introduction of 

pipework & associated systems - we anticipate this will further 

enhance the “on site environment” we have created within the 

safe training environment. 

The facility will also continue to evolve in line with the Accident 

Prevention Program trending, currently we are installing a 

purpose designed and fabricated “live” pipework system” to simulate permit to work and LOTO 

site conditions with the aim of raising competency & awareness on Safety from The System. 

 
Can The Initiative Benefit Customers Across The Industry? 
 
The removal of potential from the Alstom activities is a clear benefit to customers. People from 
within the lifting community that work for a range of companies also take the learnings with them.  
 
More directly customers are now using this facility to train their own staff, one customer has sent 80 

employees to the facility stating “as a result of the training received, lifting operations in our plants 

have visibly improved”. 


