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►  To make the site a safer place to be  

►  To create an injury free Environment  

►  To Help Plan work Safely as a team  

►  Assigns ownership  and involvement of the whole 
work group 

►  Underpins the status of the site at that time on that 
day  

►  Encourages need for re assessment when there’s a 
change of intent  

►  The quality and relevance  of the information 
recorded on the 5 Step Pre Task Talk (PTT) was 
included in the Scheduled Audit Process    
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The Purpose 
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The 5 Step PPT Audit 



►  You safely plan your job as a team using a system that has  built in  memory prompt to help 
Supervision and the workforce to engage at the work face daily pre task 

►  It forces conversation beyond “open and closed questions and answers”. 

►  Each step of the job is  sequenced to eliminate hazards created by your own tasks and those 
created by adjacent work forces  

►  Allows time to plan and choose the necessary resources  

►  Helps to train new/inexperienced team members  

►  It serves as a day long reminder of the  planned job and highlights the importance  

►  Ensures that all workers act as their  “brother’s keeper” with the sole intent of going home 
safely 

►  One Process used by All Contractors 
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The Benefits 
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Step by Step Completion 

Step 1.  Understand the job 

Step 2.  Fill in Job Details 

Step 3.  Identify permit or certificate needs. List permit numbers or Task risk  
  assessment numbers 

Step 4.  Identify PPE needs and check off, list other PPE if necessary 

Step 5.  Identify safe methods for manual handling and check off 

Step 6.  Identify proper working at height arrangements and check off 

Step 7.  Identify chemicals to be used and check off. List COSHH assessment 
  numbers 

Step 8.  Complete the 5 steps .Don’t pass step 4 until you are certain ! 

Step  9.  identify means of waste disposal and check off 

Step10.  Review and sign off 

Step 11.  Turn over to page 2 and complete – discuss relevant topics/HSE Alerts 

Step 12.  Update PTT when conditions change. 

Step 13.  Review the next day and update if necessary 

Step 14.  Go home safe to your family 
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Using the PTT 

►  Minimum requirement is for a new PTT form each week but it must be reviewed daily as 
a minimum and before a new task is performed 

►  All crew members must be involved in writing it initially and in the daily review. 

►  Companies can appoint competent person, other than Supervisors to review and sign 
these off 

►  If the task changes, the plan must be updates 

►  Work must be suspended  whilst changes and controls are implemented  

►  The PTT must be available at the work location for Audit/Inspection by the  Client, 
Supervision and / or HSE and coaching given if necessary 
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Examples of when to carry out the 5 Step PTT  

                                                Change of intent /methodology/conditions Every 
shift 

Change in 
Location 

After Heavy 
Rain/snow/ ice  

When to conduct or re - evaluate a 
 5 Step PTT 

Following a site 
evacuation   
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Examples of Changing conditions 

►  Additional crew members added to the crew. 

►  Crew is reduced to help somewhere else. 

►  Electrical & Mechanical testing within or near your  work area. 

►  Commissioning technician starts performing a task in your area 

►  New Hazards are identified, that weren’t previously. 

►  Crane starts making lifts in your area. 

►  Changing weather conditions. 

►  Congestion - other crews start working in your area. 


