


Introduction  

Taking Safety Excellence beyond Doosan Babcock to the very heart of our community involvement has 

been a life changing  experience for all concerned. We have inspired our teams, helped to demystify 

and champion the importance of HSE in the wider community and, above all, delivered life-enhancing 

projects underpinned by Safety Excellence and helping people where it matters the most.  

The spark for our Safety Excellence initiative came from Doosan Babcock’s  Corporate Social 

Responsibility Programme, launched in 2014 with the mission to bring truly ethical and sustainable 

engagement into the community. Key to this was our goal to build lifelong partnerships with those in 

need of our support.  

During our journey we have looked to engage with small businesses, charities and volunteers - 

challenging  their perceptions around HSE bureaucracy and raising awareness of safety as a critical part 

of all design, planning and delivery in every aspect of work and life.  After all, Safety Excellence is what 

Doosan Babcock do - day in, day out - and we know it can only be achieved through frequent 

implementation. As an ECIA member we also appreciate that the excellent safety record held by our 

industry is only achieved through a resolute commitment to the highest standards.  

We have brought our safety expertise to life in the community through the  knowledge and passion of 

our own people, spanning 11,0000 hours of community involvement to deliver 45 inspiring projects. 

From providing safe disabled access at a care home, to safe play areas for children, each project has 

been driven by Safety Excellence and Doosan’s proud vision to improve the quality of life for the people 

and communities we serve. 

Our Vision 

We aspire to be a Proud Global Doosan – a 

leading innovator of products and services 

that improve the quality of life for people and 

communities around the world. We will 

achieve this by living the Doosan Credo. 

Guided by our Credo, we will drive our second 

100 years of growth.  

Andy Hunt CEO 
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Simon Hopkins  
CSR and HSE Director  

Change driven by Doosan people  

Supporting community projects is in our DNA and there’s never been a shortage of initiatives, such 

as charitable donations for accident free working. But our strategy, process and ownership hasn’t 

always cut through, both internally and externally. 

 

This was starkly illustrated in a 2013 staff survey, which told us that just 44% of our people thought 

we delivered on CSR. It was time to listen to the staff and change. 
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Buy-in and leadership from the top 

The CSR message from our own people was received loud and 

clear by our executive team. Recognising that CSR was pivotal to 

our future, they ensured leadership and resources were in place 

to change hearts and minds.  

Seizing the opportunity to build on our own safety culture whilst 

promoting best practice in the community, our HSE Director 

Simon Hopkins took the lead. Bringing his passion for HSE into CSR 

provided the impetus to take best practice beyond Doosan and 

into the community.  Top level buy-in and support was also 

demonstrated with the creation of a CSR steering group, chaired 

by Doosan Babcock CEO Andy Hunt and made up of senior 

management from across the business.   
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Our strategy for safety 

 ‘There is nothing so important that means any job we take on cannot be undertaken safely’.    

 

Zero Harm was the key consideration in developing our policy, strategy and business operating 

procedure — indeed, it was at the heart of everything we intended to do. 

 

This included what we did as part of the CSR initiative, as well as everyone it touched along the 

way: from our workforce and the causes we engaged with, to the communities we supported and 

the legacy we would leave behind. 

 
Naturally, this meant adopting the HSG65 approach  

in structuring our journey: Plan, Do, Check,  

Act. 

Safety first selection process 

Our staff were asked to submit causes that aligned with our values and that they felt we, as a 

company, should support. A review committee then examined the needs and outcomes of these 

causes. Given our goal was tied to sustainable assistance, we also assessed any opportunities to 

develop lifelong partnerships. 

 

One of the key criteria for our committee was what benefit we could bring to the community 

through Safety Excellence. As a result, many of the chosen projects focussed on creating safe 

environments, such as providing disabled access at a care home and safe play areas for children 

at a local community centre. 

 

We also performed risk profiles on the various causes and tasks to identify any potential danger 

to our employees or the wider community.  As we were committed to only taking on projects 

that we could complete competently and safely, we rejected tasks which fell outside the skillset 

of our team, such as tarmacing a road. 

 

Our final consideration was ensuring that the causes we worked with understood our HSE 

expectations. This meant not only aligning with our HSE standards and expectations in delivery of 

the project, but also their own operations. 

 

 

 

 

Values 
 

We will lead and never compromise the Health and 
Safety of any person directly or indirectly affected 
by our activities, through a proactive error 
prevention approach for zero incidents 

CSR Business Operating Procedure  
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ACT CHECK 

PLAN DO 
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Building on the buzz to help  

When we asked our staff to volunteer to help in our Community Support Projects,  an 

overwhelming 58% responded positively. Team members from across the business and in every 

area and department raised their hands, from administrative and engineering to manufacturing 

and R&D — everyone wanted to play their part and help. 

 

This diversity did, however, increase the level of risk, as much of our workforce were not experts 

in project areas or trained in manual tasks.  In addition, there was a need to collaborate with the 

personnel from the various causes we were supporting, who would not only be working 

alongside us but also taking responsibility for the legacy of our involvement. 

 

Seasoned project managers stepped forward to lead each of the teams, supported by our 

Corporate HSE department. Their task was to ensure that the exacting standards we apply to our 

commercial projects would equally apply to our community projects. 

 

The majority of our executive and senior management teams also volunteered, and this visible 

display of high-level buy-in and commitment helped to drive further interest. Half of the senior 

team agreed to monitor activities through our Human  Performance Management Leadership 

Tours, while the other half eagerly rolled up their sleeves and got involved on the front-line of 

the initiative.  

 

Framework for safety 
To ensure the community projects were delivered safely, a clear Safe System of work had to be 

developed. We wanted to cut through any notions that HSE was overly bureaucratic,  so we 

championed simplification where possible. 

We produced a clear, effective and functional framework based on our own best practice to 

enable comprehensive Safety Excellence in a community environment. 
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Project Kick 
off meeting 

Set scene with staff 
and cause team 

Project 
Meetings 

Safe System 
of Work 

Procurement 

Training 

Pre-Job Brief 

Delivery 

Agree scope of work 
Agree collaborative 

HSE Standards & 
Expectations 

Understand 
competencies and 

abilities of the team 

Regular 
communication with 
collaborative team 

Clarity on involved 
workers and 

communicate so all 
are clear on scope 

Develop positive 
attitudes and 

behaviours 

Agree roles and 
responsibilities 

Site visits and 
discussions with cause 

Hazard Identification 
(scope and people) 

Risk Assessment 

Management and 
mitigation of risks – 

correct control 
measures identified 

Ethical procurement 
Identifying the 

correct tools and 
equipment 

Speaking to local 
suppliers 

Identifying training 
requirements 

Supplier instruction 
training 

Internal training 

Register of 
delivered training to 

allow refreshers 
training as required 

Collaborative team 
briefings of risk 

assessment and safe 
system of work 

Identification of any 
changed 

circumstances 

Re-assessment and re 
team brief as 

required 

Issue copies of any 
required paperwork 

Supervision 
Experienced key staff 
monitoring the work 

Management 
leadership tours 

Challenge and being 
open to challenge 

Building sustainable 
relationships with 

local suppliers 

“ It’s been brilliant to get out of the office and 

support such a good cause. This is the first time 

I have worked in a team like this. I will be 

volunteering again” 

“I have learned so much about our local 

community and I’m so proud of what we have 

done for the Cherrie Centre” 

“The team working has been amazing, I have 

met so many new people and challenged 

myself to do tasks that I have never done 

before’” 
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Continual on-site appraisal 
An essential part of the journey involved re-visiting  the 

project on completion of each stage.  Our community days 

provided the opportunity to review work and processes, 

highlighting both issues and successes to learn from and 

move forward.  

Our on-going support and visits featured key staff, including 

directors and HSE professionals, who helped to build 

relationships and ensure the highest standards of safety.  

External verification 

Our own high standards in CSR have been recognised 

through comprehensive external verification. Doosan 

Babcock has achieved accreditation to ISO 26000, the 

international guidance standard on Corporate Social 

Responsibility. 

 

This accreditation acknowledges the integral role CSR plays 

in our business, and is testament to the efforts of our people 

and the spirit of teamwork across all areas of the business. 

Our outstanding results in the CIPS Sustainability Index also 

demonstrate our success.  
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Economic Environmental Social 

Doosan Babcock 97% 94% 89% 

Benchmarking: 

All Suppliers in CIPS 61% 70% 70% 

Same Size 89% 81% 83% 

Same Sector 67% 68% 79% 
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Learning implemented 

Throughout our journey we have learned a number of key lessons from the review process. 

The Steering Group have also implemented a more formal procedure to manage and deliver 

HSE throughout the process.    

To cascade our learning throughout the business, we have developed relationships to 

support and share best practice across our goods, training and services teams. We are also 

collaborating with other businesses in the area to widen the competencies we provide and 

the scope of work we can deliver. 

Back in the community, we have  identified causes which need more support from us to 

manage their activities safely, and have committed our ongoing assistance to them. 

Staff bowled over by CSR 

Our 2015 staff CSR survey results speak for themselves, with 87% stating we’re delivering on 

CSR - up from 44% just two years earlier.  
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Why do we think this is different ? 

CSR is at the heart of Doosan Babcock, and it is something all of our staff feel passionately about. The 

company is abuzz with a desire to support the community, drive change, and help those around us — 

but most importantly, to do so in a safe and sustainable manner. 

We have built powerful and valuable team relationships and morale amongst our people and within 

the community. 

We have taken our wider workforce and local communities on an incredible HSE journey, bringing our 

office staff out into the field  to successfully support a range of causes. 

We have helped to demystify HSE in the community, facilitating the sharing of best practice between 

charities and volunteers. 

We have ensured that everyone involved in our projects has an increased perception of risk 

throughout the design, planning and execution of work. This is something they will carry into their 

own lives, even when undertaking simple DIY or maintenance tasks. 

The active nature of our community work promotes physical fitness and health. 

We have supported a remarkable range of important causes, helping communities and providing 

them with safer spaces through lifetime partnerships. 

The causes we have supported now perform their duties more safely, and through our support and 

coaching, have a better understanding of their liabilities and responsibilities. 

We have undertaken projects safely and enhanced the safety of community spaces for all who use 

them. 

We have demonstrated the value of our input to communities, increasing our reputation as an 

employer of choice. 

A staff survey showed that the number of employees who believe we deliver on CSR has increased 

from 44% in 2013 to 87% in 2015 — a huge boost in such a short amount of time. 

We now run two dedicated CSR days every year where the majority of our workforce take the 

opportunity to get out into the community and support local initiatives. 

We also make time to support many of these causes all year round. 

Safety Excellence has been an incredible journey, uniting our people and communities under the 

simple yet powerful goal of delivering safety where it matters the most. 

It’s the way we do  business…………… The Doosan Way  
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Case Study 1 

 

Title: Better , Safe Facilities 

Date: 24 September 2015 

 

Introduction  

Doosan Babcock is committed to the communities and environments where we have operations 
around the world.  In order to achieve our CSR commitment we encourage our employees to get 
involved with both local and national good causes.  Working collaboratively helps us to help them and 
together we make a positive difference.  

Ellerton Village Hall in East Yorkshire is a community resource that was unable to utilise its full 
potential during winter months and was “creeking” at the seams with the demands placed on it, 
primarily due to space constraints 

 

Risk Analysis 

Following the nomination a team went to the Centre to look at what we could do to help them focus 
on utilising the full potential of Facilities - safely. 

Following assessment of the existing facilities and discussion with the various user groups it was 
decided that their priority would be to have increased floor space whilst maximising the potential use 
of “outside space” 

In order to achieve this we provided one of our used “portable office” and to install electrical supplies 
to the cabin for heating and lighting as well as to provide external connections around the outside 
space. 

The hazards involved in the delivery of these new safe facilities would have to be managed and 
controlled, the activities include road haulage, lifting operations and excavations – to name but a 
few………..  

 

 

 

 

 

 

 

This was not achieved in isolation – a huge part of the job required support from one of our trusted 
supplier s – Mammoet, who generously provided us with a 30 Tonne mobile crane for the day! 

Safety Excellence for the task 

Assessing the hazards and developing the controls was of vital importance – Lift plans and exclusion 
zones where all key features that the community representatives involved were keen to find out more 
about. 
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Safe Systems of Work and risk assessments not only had to be relayed to all those involved in the 
actual delivery, but the local supporters who kept everyone going through the day with ample 
supplies of food and hot drinks. To many of them it was the first time they had appreciated what was 
involved in managing such activities – safely. 

 

 

 

 

 

 

 

Outcome 

We were able to deliver some much needed enhancements to the community centre. In addition to 
providing Extra 240 square feet of indoor space for activities and ample external electricity supply for 
future outside activities we have helped to instil a real sense of community spirit in our teams. 

Grateful for the hard work and dedication shown in completing the project in one day a letter of 
thanks was sent to DB and to Mammoet from village hall committee, they highlighted that a cramped 
space now a thing of the past they are already planning outside events throughout 2016.  

The team working ethos demonstrated throughout the day will be remembered by every employee 
who volunteered, played a part and made a positive difference to the safer environment left for the 
community. 

 We are confident that the safe working practices which we adopted throughout the project have 
been successfully passed on to all those involved with the Village Hall. 

We have helped to demonstrate locally that an engineering company can effectively contribute and 
make a difference in the community. 
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Case Study 2 

 

Title: Safe Playgrounds - Recognising Risk Factors 

Date: 24 September 2015 

 

Introduction  

Doosan Babcock is committed to the communities and environments where we have operations 
around the world.  In order to achieve our CSR commitment we encourage our employees to get 
involved with both local and national good causes.  Working collaboratively helps us to help them and 
together we make a positive difference.  
 
The Cherrie Centre is a Day Care Nursery within one of our local communities which help support the 
health and welfare needs for family members of some of our employees.  As such it was nominated. 

 

Risk Analysis 

Following the nomination a team went to the Centre to look at what we could do to help them focus 
on safety improvement as well as potential hazards. 

Assessment of the existing working area identified the following hazards that both the staff and 
children would be exposed to: 

 

- Overgrown bushes 

- Wooden storage shed in state of collapse  

- Restricted areas  

- Unidentifiable pathways 

- Working at height for hedge cutting – use of cherry picker 

- Use of hazardous substances e.g. paint, petrol for powering gardening equipment  

- Using machinery e.g. petrol mowers and hedge cutters 

 

Safety Excellence for the task 

Planning for this project included a site visit to the project premises where hazard identification and 
assessment was carried out to effectively manage risk.  This included listing what equipment would be 
required and potential hiring agencies, in addition a list of general and or specialist PPE was identified.   

A risk assessment was generated for the task and pre-job briefs were carried out for both Doosan 
Babcock volunteers and Cherrie Centre staff.  There was some on-the-day training carried out for safe 
use of equipment supplied by local hiring agencies e.g. cherry picker, petrol mowers and hedge 
trimmers. Both the CEO and HSE CSR Director visited the project and were able to show visible felt 
leadership, monitoring not only the health and safety aspects of the project but adding to the positive 
morale being displayed. 
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Outcome 

We were able to completely transform the children’s playground and either eliminate some of the 
hazards or mitigate to a low risk.  The unsafe shed was removed and a new one assembled to house 
children’s toys for playground use.  By removing the overgrown shrubbery we were able to give the 
children more space to play in and by repairing or replacing some of the perimeter fence we 
enhanced the safety and security of the children.  

The team working ethos demonstrated throughout the day will be remembered by every employee 
who volunteered, played a part and made a positive difference to the safer environment left for the 
children. 

 We are confident that the safe working practices which we adopted throughout the project have 
been successfully passed on to the Cherrie Centre staff. 

We have helped to demonstrate locally that an engineering company can effectively contribute and 
make a difference in the community. 
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Case Study 3 

 

Title:  Safe Storage and Handling in Foodbank Facilities 

Date:  March – October 2015 

 

Introduction  

Doosan Babcock is committed to the communities and environments where we have operations 
around the world.  In order to achieve our CSR commitment we encourage our employees to get 
involved with both local and national good causes.  Working collaboratively helps us to help them and 
together we make a positive difference.  

The Trussell Trust is a charity working with individuals and families who are in need of assistance due 
to poor financial status.  In 2014-15 the Trussell Trust Foodbanks in the UK fed 1,084,604 people 
nationwide and of those helped, 396,997 were children. 

Foodbanks can help prevent crime, housing loss, family breakdown, malnutrition and mental health 
problems therefore, Doosan Babcock were delighted to support this nomination within the Doosan 
Day of Community Service with a  view to improve the current storage warehouse facility. 

 

Risk Analysis 

Safety analysis for this project assessed what hazards our staff would potentially be exposed to when 
supporting the charity.  We also considered what health and safety learning we could pass on to those 
who regularly work for the charity.  

Assessment of existing working and storage areas identified the following hazards which that both the 
Trussell Trust charity staff and volunteers would be exposed to.  This included; 
 

- Haphazard storage facilities 

- High multiple storage items creating potential fall items 

- Fire risk  

- No clear walkways 

- No welfare facilities e.g. Heating, toilets or hot running water 
 

Safety Excellence for the task 

On review of the current facility it was proposed to the Trust volunteers that support could offer 
support by creating a storage facility within the Westway Business Park in Renfrew where Doosan 
Babcock headquarters in Scotland are located.  This would effectively address the identified hazards 
listed above and was gratefully accepted by Trust. 

Delivery of the project included refurbishing three unused Doosan Babcock cabins which was 
designed as a storage area with an adjoining office and welfare facilities.  Access and egress was 
designed to allow for safe car parking, offloading and transport of goods trolleys in and out of the 
facility.  
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The storage area shelving was designed and built to accommodate the many different non-perishable 
goods and foodstuff that are in demand.  Distribution baskets were also supplied which helps to 
prepare food support packages. Once the facility was ready for use pre-job briefing included guidance 
and advice on how to store the items e.g. light items on the top shelf and heavier on the bottom.  
Basic manual handling techniques was also explained and demonstrated to the many volunteers. 

 

 

 

 

 

 

 

 

Outcome 

As this project is based on the Doosan Babcock site it demonstrates not only a sustainable partnership 
but also pays testament to the teamwork demonstrated from both the trust and volunteers 
perspective.   We now have regular interface with the trust team and continue to help where required 
included the safety aspects of their operation.  

 

New storage warehouse with: 

- Welfare facilities 

- Car parking 

- Disabled access and egress including escape ramps 

- Lighting: internal/external emergency 

- Pest Control 

- Residual Current Circuit Breaker (RCCB) protection on all supplies 

- Order picking trolleys and crate transportation trolleys to reduce manual handling 
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Doosan Volunteers and Trussell Trust 
Managers end of project team photo 

 

 

 

 

 

 

 

 

 

 

 

 

The store prior to our work 


