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ECIA ‘RISE’ Award submission for 2014 

TEi Limited Safety Initiative - ‘No second accident’ 

 

Introduction  

 

At the Annual Review meeting with the company Safety Group in early March 
2014 the company representatives of employee safety discussed with the 
safety advisors the performance of the company in terms of the 
management of health and safety over the previous year. There were several 
key data that emerged including the accident frequency rates, the causes of 
accidents and their outcomes and for the first time, as a development of this 
review over a number of years, there was data referring to the individuals 
involved and the incidence of repeat accidents. It was shown from more 
detailed data that was made available from a company accident database 
first established over seven years ago, that there were a number of core 
labour craftsmen who suffered more than one accident. There were also data 
that suggested some employees suffered more than two accidents and the 
Group agreed that considering the actions taken and the importance placed 
on preventing these accidents in the first place, that more needed to be done 
to improve this. 

 

One member of the Group, a newly appointed representative, described the 
work of a charity based in London which helped people who were homeless 
and in desperate need of shelter and subsistence. ‘No second night out’ is an 
initiative started in London in 2011 with the aim to ensure no person 
sleeping rough should spend a second night on the streets. There are several 
key organisations who have committed to this cause including the London 
Mayor’s Housing Advisor, Borough Councils, government departments, 
Metropolitan Police, the voluntary sector and other key stakeholders. The 
aim is to provide rapid response, early intervention and focussed help to 
those unfortunate people sleeping rough in an attempt to prevent their plight 
worsening. They provide a 24/7 telephone service, a website with an open 
reporting line for communities to access, online referral system and the help 
of volunteers who use their skills to reconnect families and provide support 
from housing sector groups. The aim to prevent the recurrence of a 
traumatic incident, in this case being homeless, was identified as the same 
as the need to help those employees who had suffered an accident.        

 

 



                                           ‘No second night out’  

 

           

 

 

 

 

 

The Safety Group discussed this in more detail and from it an idea was 
formed to develop a company safety initiative with a similar aim - to prevent 
an employee who had suffered an accident at work from suffering a second.  

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Would you sleep here? – 
sleeping rough is 
dangerous – make sure 
no-one spends a second 
night out.’ 

	  

‘In 2012-13,  80% of all new 
rough sleepers did not spend 
a second night out’ 



TEi Limited ‘No second accident’ Initiative 

 

The company developed a procedure with the following elements; 

1 Reporting 
 
 

 

 

 

 

 

 

 

 

 

More emphasis on the need for supervisors to get involved in the 
reporting process with copies of the Accident Book report, the 
company internal report form app099 and their own investigation 
report completed and sent to Head Office.  

 

 

 

 

 

 

 

 

 

 

 



More emphasis on the need to report back to the injured person 
(IP) by sending copies of the internal report form app099 and the 
relevant risk assessment. Later when the accident investigation is 
complete and all the remaining requirements of the procedure have 
been actioned, the Safety Department will then send a letter to the 
injured person reporting on the company performance specifically 
relating to the accident. The letter includes a feedback form for the 
injured person to report their opinion on the actions taken and 
their relative likely success or failure to prevent a similar accident. 
This feedback is tabled by the Safety Manager within his report at 
the subsequent Company Safety Committee Meeting. 

  

The Safety Manager includes within the company monthly safety 
report a section titled ‘Accident Prevention Register’ where details 
of both the supervisors recommendations to prevent a repeat of 
the same accident are listed alongside those of the safety advisors. 
This monthly report is tabled at the Directors Monthly 
Accountability meeting for further discussion. The monthly safety 
report is also sent to all company management teams for their 
information.  

 

2 Involvement 
 

 

 

 

 

 

 

 

 

The emphasis on a rapid response to help the IP by getting as 
many of the support network groups involved is a major part of the 
procedure. The supervisor must spend time to interview the IP and 
get details of the accident as soon as possible after the event. 
There is a need to ensure sufficient time is spent shortly after the 
accident by supervisors and others to deliver the company health 



and safety induction, to review the relevant risk assessment, to 
undertake a ‘job freeze’ questionnaire one-to-one with a safety 
advisor and for the IP to give his feedback on the actions taken. 

 

 

 

 

 

 

 

 

 

 

 

 

These requirements were mostly already in place prior to the ‘no 
second accident’ initiative being implemented, but now the 
company had them listed all in the same concise procedure which 
will raise the profile across all employees.  

 



One additional newly introduced requirement of the procedure was 
the use of SMS texting. At the time of the investigation the IP 
would be asked for permission to send texts to them. The safety 
department would draft and send one-liner text messages to the IP 
at a frequency of once per week for a month to give up-dates on 
actions taken and to get feedback from the IP on their experiences 
on their return to work. This was seen as potentially problematic as 
there was a risk it could be viewed as ‘harassing’ or ‘highlighting’ 
the IP and could be counter-productive. This concern has since 
proved unfounded with both relevant and informed feedback given 
by those IP’s involved. The messages were copied to the 
Representatives of Employee Safety to ensure transparency of the 
information and in order to quell any negative and mis-informed 
communication across other groups of employees. At the time of 
the drafting stage of the initiative the representatives were fully 
involved and were in agreement that the benefits of this part of the 
process outweighed the risk of any negatives.  

  

3 Follow-up 
There is a lot to gain by effective follow-up with employees in all 
matters related to health and safety management and in this 
initiative we can say the same. It is clear that where an IP believes 
that the incident was fully reported and that something has been 
done to prevent recurrence, then they will have confidence in the 
system and that the employer is doing the right thing. If an 
employee were to witness the opposite, then they might then 
wonder why they should do the right thing at the time they are 
presented by a risk. The procedure effectively turns an unwanted 



event into a positive outcome with the probability that the 
workplace has improved its’ standard and that risk is further 
controlled. 

    

The requirements include follow-up at each level within the 
organisation leaving no person outside the loop. There are reports 
drafted and discussed at meetings with accountability for actions 
included in every stage. There is no one person or group assigned 
with all the responsibilities for completion of the procedure; it is 
designed to ensure participation by all levels by assigning a degree 
of responsibility to each.  

 

4 Commitment 
The company understands the moral imperative when it considers 
the effects on employees from an accident at work. The need to 
show their concern subsequent to the accident is important and the 
procedure aims to achieve this in a more focussed way to that of 
the previous requirements of simply reporting. The company is 
effectively showing the IP how it has taken account of the failings 
and the way in which it is going to ensure the same thing does not 
happen again. The IP at interview is always told that the company 
is sorry that the accident took place and that they have suffered in 
some way. The emphasis is on the IP and their needs to ensure 
adequate and appropriate recovery and to show that the 
employees are of paramount importance to the company.  

 

The requirements within the procedure of reporting, investigation, 
feedback to all other employees and the Representatives of 
Employee Safety shows to all within the company that these are 
serious incidents that are not tolerated by the company. The 
company only wants employees to come to work, be safe and go 
home without injury.  

 

 

 

 

 



The company introduced the procedure in the following way; 

1 Consultation 
 

 
 

The company conducts an Annual Review of the Health and Safety 
Performance of the previous year by members of the company 
Safety Group consisting of Safety Advisors and Representatives of 
Employee Safety. At the review meeting in March 2014 data was 
tabled showing a breakdown of the accidents suffered by 
employees by injured body part, site, age, craftsmen trade, task, 
and other data including details of the numbers of accidents 
suffered by individuals. Analysis of this data provided meaningful 
statistics to site management teams and for the first time covered 
a seven year period which provided a more realistic and useful 
resource as it effectively smoothed out any rogue data caused by 
high employee numbers on short duration projects.  

 

The data on repeats of accidents showed that there were a high 
number of employees who had suffered more than one accident. 
There was some evidence to show that a smaller number had in 
fact suffered more than two accidents which was a surprise to most 
of the group. The company does much to prevent accidents but 
where there is a repeat of an accident or worse still, where the 
same person suffers the same accident, then that is not acceptable 
to the company. It was agreed that no person should suffer a 
second accident. The representatives and the advisors agreed that 



this newly tabled data required further discussion and a course of 
action to tackle it.  

 

2 Issue 

The draft procedure was sent to the Safety Group and then onto 
the company Directors before final consultation at the IMS Group 
which includes senior managers and authorises inclusion of all 
procedures within the company Integrated Management System.  

The procedure was then sent to all company employees in the post 
to their home addresses and backed up by posting on site mess 
room notice boards and by way of tool box talk briefings. Safety 
advisors continued to support site management in the introduction 
of the procedure by way of site visits and at the time of any 
accident helping them to fulfil the requirements. 

 

 

The procedure was effective from 1st April and the results are as 
follows; 

A total of four employees suffered a lost time accident during 
the year and all of these completed all parts of the procedure. 

 

Employee ‘A’ - Suffered a serious injury from the effects of an 
abrasive wheel which disintegrated in use. The fragments 
travelled up his body and under the face visor and caused a 
severe laceration across the face.  

The accident was investigated by the supervisor, safety advisor, 
Director and safety manager. The findings were recorded and 
discussed at management meetings with follow-up actions 
taken. The safety report detailed the recommendations of the 
supervisor and the safety advisor. The IP was SMS text 
messaged thereafter with advice lines and questioning his 
recovery. The IP undertook the company health and safety 
induction on return, was given a copy of the risk assessment 
and findings from the investigation. Later the IP was sent a 
letter with a feedback sheet for his opinion about the accident 
and how the company responded with actions taken to prevent 
recurrence. (see appendix 1). 



 

Employee ‘B’ – Suffered debris in the eye which was reported 
after he had completed grinding operations. The IP was given 
first aid but later reported again that this had not been 
completely successful. He was advised to attend hospital but 
decided not to do this until the following day and therefore was 
unable to work. Complications with treatment at the hospital 
meant he was unable to work a third day. Again the full 
procedure was followed and the IP was able to track company 
progress and give his opinion. (see appendix 2). 

 

Employee ‘C’ – Suffered a fracture to the third finger while 
attempting to move a coal rejects door of 250kg on a pallet 
truck. Surgery was undertaken in an attempt to recover the 
bone but later blood flow was lost to the tip of the finger and 
this resulted in amputation to the first knuckle. Close liaison 
was maintained with this employee with home visits, meetings 
at Head Office with Directors, telephone calls and SMS text 
messaging. Physiotherapy was performed over a long period 
with support by the company. (see appendix 3). 

 

Employee ‘D’ – Suffered flu like symptoms after he had 
conducted several consecutive days of burning operations on 
unknown materials as part of a clearance task (suspected 
galvanised coated materials). The IP undertook the full 
procedure. (see appendix 4).    

 

All the IP’s listed above have not since suffered a repeat of the 
same accident.      

 

 

 

 

 

 

 



 Conclusion  

 

Although the company has had limited time to assess the impact of this 
initiative, it is clear that those who have had some involvement believe it to 
be a worthwhile procedure that will help to reduce the number of repeat 
accidents and the total number of accidents. The fact that the IP is at the 
heart of all that is done post-accident means that no-one can be in any 
doubt that the company is taking the consequences of the failings seriously. 
There have always been company procedures in place to manage the 
reporting and investigation of accidents, but none of these required the 
participation of the numbers and levels of employees across the company as 
in this procedure. If a company relies on the communication of failings 
arising from accidents and incidents as a means to ensure they learn the 
lesson to prevent them happening again, then this procedure is one which 
enables that.  

 

The procedure was first described to the Directors early in the year and their 
agreement to roll it out was based on a trial period of 3 months. The 
procedure has been reviewed and recognised by all as a success and as a 
management tool that helps to improve performance. With this in mind, the 
procedure remains in place and those involved hope it continues to produce 
good results.  

	  

 

 

 

 

 

   

 

 

 

 

 



Appendix 1 

 

SMS text messages  

(The first messages were copied to the Representatives of Employee Safety)  

  

Safety dept –‘hope you are well and the wound is healing ok? We have sent 
a tool box talk to all tei sites explaining the accident and have discussed it 
with company directors – we are still investigating and have decided to check 
grinder wheels with the supplier – all the best – xxxxx’ 

Safety dept – ‘hope you are well? Not sure which site you re now on as you 
tend to move around a lot! More discussions with management on use of thin 
cutting discs and their tendency to break up – we are now looking at 
amendments to the risk assessments to grinding operations – all the best – 
xxxxx’ 

Safety dept – ‘presume all is ok now and look forward to seeing you on sites 
soon’ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2 

 

 

Safety dept – ‘as part of tei procedures safety dept contact any employee 
who suffers a lost time accident by sms text message to follow up to make 
sure they have recovered – just a line to make sure you are ok and that you 
got the spoggles from xxxx – regards – xxxxx’ 

IP reply – ‘yes my health is fine but I have not received any spoggles – xxx’ 

Safety dept – ‘hopefully xxxx xxxxx gave you the spoggles last week – let us 
know how you find them – presume all is ok for you at site xxxxxxx? Xxx 
xxxxx got you some new boots also? – regards – xxxxx’ 

IP reply –‘mmm  mmmm’ 

IP reply –‘still waiting for the boots – limping on with the ones I have got – 
hopefully they will have come for when I start back next year – xxx’ 

Safety dept – ‘I have been assured by xxx xxxxx that you have now got new 
boots? Presume all is ok in terms of eye protection – regards – xxxxx’ 

IP reply – ‘yes all is well now thank you’ 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 3 

 

Safety dept – ‘xxxx – thanks for coming in to head office Wednesday with 
xxx xxxxx  - hope all goes well at hospital tomorrow – glad to hear you are 
able to drive again – xxx will meet you tomorrow at 9.00am – regards – 
xxxxx’ 

Safety dept – ‘thanks for your time on phone earlier – I have passed on your 
latest news to directors and the site xxxx team – lets hope for further 
improvement in blood flow to finger-tip – xxx xxxxx will ring you after your 
appointment with surgeon on 18th august – all the best – xxxxx’  

Safety dept – ‘sad to hear latest news about finger tip – let us know if we 
can help in any way? – regards – xxxxx’ 

 

Employee reply – ‘thanks xxxxx’ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 4 

 

Safety dept – ‘hope you have recovered fully from last week. Also I presume 
respiratory protection is now available and being used? Regards xxxxxx’ 

Safety dept – ‘report of the accident was included in the directors 
accountability meeting this week with xxx xxxxxxx and xxxx xxxxxxx – I 
explained that face masks were now available and in use – regards – xxxxxx’ 

Safety dept – ‘hope you are ok and had a good xmas – understand you are 
now at Pembroke – presume face masks are available – xxxxx will come to 
site soon to do job freeze with you re; no second accident procedure – 
regards – xxxx’ 

 

Although no reply was given, a telephone call was made to ensure the IP got 
these messages. 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



Appendix 5 -  Copy of the ‘No second accident’ procedure 





Appendix 6 - Copy of a letter and the ‘No second accident feedback form’ 
sent to IP 

 

 

 

 



Appendix 7 - Copy of a Job Freeze conducted 

 

 



Appendix 7 - Poster from the charity ‘No second night out’ after receiving a 
cheque for £500 donated by the company on behalf of the winning team at 
Valero TAR 



 



Appendix 8 

Feedback from some of those involved in the procedure following one of the 
four accidents. 

Safety Advisor 

“It (the procedure) benefits both the company and the IP to prevent a re-
occurrence and promotes a smoother return to work” 

Supervisor 

“I was involved in the procedure after one of my guys had an accident in the 
workshop. The safety department helped me go through the procedure and 
then with the injured lad. Later from my talking with safety and managers 
we arranged refresher abrasive wheel training. It gives you a better idea of 
what is done to stop it happening again and we all benefit from that” 

Site manager 

“The initiative highlights the company’s commitment to safety. Initially the 
focus is aimed at the injured person raising awareness to all within the 
organisation. From a site management prospective it is pleasing to see that 
there are now key accountabilities and that every accident has full 
traceability. The procedure has made the accident process more personal to 
the IP and is a true asset to TEi” 

Injured person 

“They helped me get back to work and with some new PPE – this has made it 
better for me safety wise” 

Safety rep. 

“We all agreed at the safety meeting last year that it would be a good idea to 
help the lads who ever suffer an accident at work. No-one wants to see 
someone have an accident but to suffer a second is worse and hopefully this 
will help to stop that”   

Director 

“We did have some concerns that employees might see this as harassment 
or showing them to be less than competent but this has been unfounded. 
After the reps comments stating their commitment to the idea, we were 
comfortable with a trial period for the lost time accidents and now with 
feedback from the craftsmen involved we decided to continue it hopefully for 
the benefit of all. We are always keen to prevent accidents to all our people 
– we just want them to come to work and go home in the same condition”  


