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During the last few years most companies training budgets have grown due to legislation 

requirements, best practise within the industry, Clients requirements and importantly, 

individual’s expectations are higher regarding training. Training is a never ending journey, it 

just keeps going and we all have to keep up! 

In 2014 we brought in a new HR Manager (Hayley Jones) she carried out a gap analysis 

regarding our training plan but also our training suppliers. After many meetings we had 

developed and external supplier base and decided on consistent qualification levels for each 

type of external training. We then went on to review our internal training again we were not 

utilising our in house skills and we our developing our set internal training courses with train 

the trainer support, in 2015 we have added: 

 Fire Watcher. 

 Welding Fume. 

 Lakers Internal Health and Safety expectations for Supervisors. 

 Amended our Manual Handling Training. 

Carrying out and identifying internal training will be a continuous improvement process. 

Old Training Data Base 

A few years we developed our training data base with support from Liverpool University. 

The data base allowed us to use our computer system to store and sort training data which 

at the time made a big difference to Office access of training records. However at the 

beginning of last year we decided it no longer meet our needs and we could do better not 

just for the company but also supporting our Clients.  

Training Issues 

 If the sites or Clients requested training records it would mean someone in the Office 

going to the files, printing a copy of the certificate and scanning to site. This could be 

a lengthy operation if there is a large number of people on site.  

 To update the training plan you would have to trawl through the system to get 

information. 

 Worst case scenario you get the certificate and the training is just out of date. 

 Training supplier information not in the old training data base. 
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The New Upgraded Training Data Base 

The new training data base was introduced around April 2015. The new training data base 

benefits are: 

 Can be accessed by all sites via the computer. Site Management has up to date 

training information.  

 Easy to use. Site Management can print a copy on site of the certificate for the Client 

or Safety File.  

 Provides a system when training is due for renewal (month in advance). This 

information is fed into our morning meetings so as we can plan the training rather 

than react to it. 

 Provides supplier information. 

 Supports the company training plan. 

Outcomes 

 It has helped us improve the planning of training. 

 Improves Health, Safety and Quality throughout. 

 Reduced effort, cost and waste (particular paper). 

 Given our Site Management and Client a better understanding of our abilities and 

the emphasis as a company we put on training. 

 Generates confidence throughout that training is considered a high priority. 

 

 


