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Why Occupational Health? 

100 times more UK construction workers die from occupational 
disease than from accidents, so it’s vital that the industry looks 
at what more can be done in order to improve health as well as 
safety. 

Around 13,000 UK deaths each year are from work-related lung 
disease and cancer estimated to have been caused by past 
exposure, primarily to chemicals and dusts, at work. That's 
around the same number of people who could be carried on 24 
Airbus A380s. 



Why Occupational Health? 

Having a healthy workforce makes sense for many reasons so 
Balfour Beatty has recently introduced a revised and enhanced 
program for Health Assessment and Surveillance to ensure its 
workforce is; 

‘Fit for Work’ 



Occupational Health - Previous Position 

! Sporadic approach across projects and regions 
●  Some “safety critical” medicals being administered 
●  Uncertainty of “safety critical” criteria  
●  D&A testing at some projects on induction, some by BB provider, others 

by our own staff, majority client driven 
●  HAVS questionnaires being ordered, processed and feedback returned 

to site  

! No transparent or consistent process – What is it that we do? 



Occupational Health – New Approach in 3 Elements 

● 1st Element – Employee Health Surveillance  

● 2nd Element – Focused  

● 3rd Element – Wellbeing 



Element 1 – Occupational Health Surveillance 

• Based on a 3 year cycle 

• Initial Questionnaire(s) 

• Drug & Alcohol screening as part of on-boarding process 

and annually 

• Baseline Assessment within 3 months 

• Annual Questionnaires 
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Element 1 - Health Surveillance –  
What's Involved and When 

Year 0/New start 

Item Requirement Frequency Purpose 

1 Occupational Health 
Questionnaire 

Post job offer but 
before job start 

Check history of health issues that may 
impact on or be impacted by hazards in role 

2 Drug & Alcohol screening Post Induction – pre 
site deployment 

In the interest of providing a safe working 
environment for all. 

3 Baseline Occupational Health 
Surveillance Assessment 

Within first 3 months To ensure that the risks we know exist on 
our sites are effectively managed and 
monitored to provide a safer workplace 

4 Hand Arm Vibration (HAVS) 
 - Questionnaire (Tier 2) 

Post job offer but 
before job start – if 
required 

To ensure potential early symptoms are 
identified and managed as necessary 



Element 1 - Health Surveillance –  
What's Involved and When 

Year 1 & 2  

Item Requirement Frequency Purpose 

1 Occupational Health 
Questionnaire 

Annually for two years Check history of health issues that may 
impact on or be impacted by hazards in role 

2 Drug & Alcohol screening Annually In the interest of providing a safe working 
environment for all. 

3 Hand Arm Vibration (HAVS) 
 - Questionnaire (Tier 2) 

Annually To ensure potential early symptoms are 
identified and managed as necessary 



Element 1 – Occupational Health Surveillance –  
What's Involved and When 

Year 3 

Item Requirement Frequency Purpose 

1 Periodic Occupational Health 
Surveillance Assessment 

Year 3 To ensure that the risks we know exist on 
our sites are effectively managed and 
monitored to provide a safer workplace 

2 Drug & Alcohol screening Annually In the interest of providing a safe working 
environment for all. 

3 Hand Arm Vibration (HAVS) 
 - Face to Face (Tier 3) 

Every 3rd Year To ensure no HAVS symptoms, validation of 
previous 2 years questionnaires 
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Element 1 - Health Surveillance in action 
Commencing at EDF Torness, the Medigold Occupational Health 
Vans have started a program of planned visits to the Balfour Beatty  
EDF fleet undertaking health assessments.   
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Element 1 - Health Surveillance in action 
The assessment takes approximately 45 minutes and 
provides: 
1.  Review of previous occupational, family and 

personal health history, to assess potential health 
risks of present or proposed work duties 

2.  Height, Weight and Body Mass Index 
3.  Blood Pressure and Pulse 
4.  Urine analysis 
5.  Review of noise exposure, past and present 

hearing problems and Audiometry test  
(Conducted in an audiometry booth). 

6.  Lung function Tests 
7.  Vision Screen, for near and far vision 
8.  Colour Vision test  
9.  Musculo-skeletal review and assessment 
10.  Skin Assessment 
11.  Lifestyle advice 
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Element 2 – Focussed Events 
•  Planned events based on information and 

engagement 
•  Pertinent issues linked to Zero Harm Event Calendar 

& issues pertinent to Engineering Construction 
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Element 3 - Wellbeing Clinics 
•  Tailored sessions aimed at engaging and 

informing utilising and engaging with 
–  Balfour Beatty Service Providers 

–  Medigold 
–  CIC 
–  Nuffield etc 

–  Leading UK Charitable Institutions 
–  Marie Curie 
–  British Heart Foundation 
–  MIND 
–  Wellman 
–  Drinkaware etc 
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Why Occupational Health – A Final Thought? 
The Glasgow refuse lorry accident investigation quotes “worker 
health” as a major contributor to the deaths of 6 people.  

Why wait for this to happen? 

? 




